Pierce College Strategic Plan

I. Coordination with LACCD and State Strategic Plans

In developing this planning process for the college, we have taken into account
the planning processes at the Los Angeles Community College District and the
Chancellor’s Office of the California Community Colleges. We have done this as
the college is the local extension of the district and the larger state system. The
connection between Pierce’s goals and those of the district and state are

presented in the table below.
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College Goals LACCD Goals State Goals
1. Excellent programs 3. Excellence D. System effectiveness
2. Student 1. Access A. College awareness
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3. Cultural and 1. Access A. College awareness
pedagogical diversity and access
4. Effective use of 1. Access B. Student success and
technology 2. Student success readiness
3. Excellence C. System effectiveness
5. Enhance community 5. Collaboration B. Partnerships for
relations economic and
workforce
development
6. Fiscal stability 5. Collaboration E. Resource
development
7. Campus facilities 2. Student success B. Student success and
master plan readiness
8. Effective governance 3. Excellence D. System
effectiveness

LACCD Strategic Plan; State Strategic Plan: www.strategicplan.cccco.edu




